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My HOUSE

The NEW 

HOUSE!

The OLD one was TOO small for my 

new wife… 



I got married June 28 

2013… Carol on my 

left… new daughter 

Sarah further left… OLD 

son Nate on my right… 

marrying guy with lei’s



Old son… New daughter-in-law … good old dogs… 

live in Montana… closest to the Great White North 

in the Continental U.S. … Bozeman… 



ME



Why am I here? (I’ll answer that… )

Why are YOU here?

Please introduce yourself by your 

first name, where you are from 

and why are you here?

Tell us something about you that 

will make you IMPOSSIBLE to 

forget!



What can you expect to learn?

 What is community development and what it 
means.  And why it is important!

 How to go from just an idea to concrete action.

 How to find out what your community thinks 
and needs.

 How to create a plan that actually works

 How to “sell” your plan.

 And how to implement your plan.

 Learn how to graciously take credit for being a 
GENIUS!!!  VERY IMPORTANT!



What is Community Development?

 It is a form of social engineering that leads 

to some positive economic and/social 

positive benefits to a community.

 It is particularly beneficial to bonding 

families together, building a sense of 

community, and provides for the general 

welfare of all residents.

 It is our raison d’etre.  We are here for 

that purpose.



It helps others find out who they are

 We help people move beyond their 

masks.

 We help people move beyond labels that 

have been placed upon them.

 We look beyond the superficialities to the 

person.

 And we help that person… old, young, 

able-bodied, disabled, and so on… to 

grow mind, body, heart and soul… 



A beginning – Communication

 Step one… to help people grow… get YOUR 

ideas OUT THERE!

 Ideas that cannot be communicated… have NO 

value in the work world. NONE.

 You need to FIND a way to communicate no 

matter how frustrating that may be at times.

 And you need to communicate with people 

who have NO idea who or what you are about.



Exercise #1

 Work in groups of FOUR OR FIVE.

 Read the exercise carefully.

 Communicate your ideas to THIS group.

 You will be presenting your ideas shortly.

 Be prepared to “sell” your idea as THE BEST.  

Be prepared to DEFEND it!

 GOOD LUCK!



What we MAY have learned?

 My group members are REALLY stupid!

 THEY SHOULD have listened to ME!

 But… nooooooooooooo… 



Or… Maybe… 

 Not every idea gets used.

 It is DIFFICULT to get EVERYONE to 

input.

 Some people HAVE to have their own 

way!

 Some people just LET others have their 

own way.

 The BEST solutions blend ALL INPUT 

from EVERYONE in the GROUP!



But… maybe BETTER

 There is a lot of creativity if we draw it 

out of people.

 The BEST ideas are ones that can be 

accomplished and which SOLVE the 

problem.  At low cost.

 It is difficult to get ideas across in an 

organized fashion that does JUSTICE to 

what WE were thinking.



HOMEWORK!!! ☺

 In a paragraph or two critique your own 

communication style in your group.  Did 

you get the “right” amount of input into 

the group?  Too much… too little.  What 

kept you from inputting… OR… what 

“forced” you to take over communication 

in the group.  

 TURN THIS IN TOMORROW AT 10, THE 

NEXT TIME WE MEET!



NEXT TIME

 We’ll talk about HOW we can collect 

ideas in a coordinated fashion.

 And HOW can we start to take our 

wonderful ideas and put them into a 

marketable plan for decision makers.



I DON’T UNDERSTAND HOW THIS THING

WORKS!  DOH!!!



What we MAY have learned?

• Communication is always an issue.

• Maybe we get in our own way.



BUT…

• Sharing our “vision” worked… when we 

worked together…

• Coming up with ideas is NOT a problem 

for such a creative bunch of people!

• We might need to put some structure on 

our work… 



NOW

• We’ll talk about HOW we can collect ideas 

in a coordinated fashion.

• And HOW can we start to take our 

wonderful ideas and put them into a 

marketable plan for decision makers.



SSSHHHHHH

… Decision 

Makers at 

work! 



Quality Planning 

leads to wonderful 

new spaces for 

people to enjoy 

for millennia!  

People a 

thousand years 

from now may be 

struck with 

wonder at WHAT 

the significance of 

this wondrous art 

was!  Someone’s 

home?  A temple? 

:O!!!!



1. Learn basic strategic planning.

2. Moving from idea to action!

3. Step by step HOW TO! 
4. Learn about planning in general.

5. Will learn about the four 
components of planning.

OBJECTIVES



Planning as a Tool in Managing

• Planning – taking control of the 

future by actions we take 

today.
• Without planning things just… happen… 

• WITH planning… our work becomes… 

PURPOSEFUL… 

• Can make our own lives… 

PURPOSEFUL… if we plan



Community Development and 

Planning

• Four main components of the Planning 

Process:

– Strategic Planning

– Tactical Planning

– Management

– Evaluation



Strategic Planning

• Understand the BIG picture.

• Your burden is to show HOW what you are 

proposing… FITS into that BIG picture.

• You do so by understanding the Vision/Mission 

of your agency and your community/clientele.

• If you have a thorough understanding of your 

clients/community, you can judge for yourself 

how your ideas fit in and how they move the 

community/clients towards their own goals.



How to do Strategic Plan 

• Strategic planning starts BEFORE you get 

into the details of your plan.



Planning 

HOW to get 

rid of Ed… 

ONCE AND 

FOR ALL!!!



Strategic Planning – continuing

• Sit with your bosses and peers and try to gain as 
much insight into the goals of your agency.

• LISTEN at meetings that you usually sleep 
through… WHAT are the common things that 
keep showing up over and over.

• Most likely… ideas that serve clients/community 
better or in areas no one is served at all… ideas 
that can be self-sustaining or generate money… 
are more likely to be support…  ideas that can 
be delivered in a quality fashion making it more 
likely future support will be there for your 
agency.



Strategic Planning – SIFTING 

through ideas

• Do not immediately react to ideas… and 

do not immediately give up on your ideas.

• Learn to be open minded to possibilities… 

learn to be assertive in defending a good 

idea… learn to let bad ideas GO.

• Accept advice and criticism well… readily 

accepting words of experience and 

adapting them to your plans.



Sifting continued…

• Seek out examples of what others have 

done… seeing what has been done locally 

… get used to examining other people’s 

facilities to see what is going on… learn 

from their successes… learn from their 

failures… give up your egos… we ALL can 

learn… each and every day…



Seeking out the community

• Now that you’ve listened to your peers… 
to learn about how your ideas and you fit 
into the agency and community/clients… 
talk to people in the community… test your 
ideas on them… 

• Do your ideas match up with what the 
community wants and can support… how 
do your ideas stack up with other needs in 
the community?



Learning to Listen

• Try not to TELL people what they want… 

truly listen… adapt your plans in response 

to feedback… 

• Example: Working with Tekoa, 

Washington… population 1,000.

• Rochester Metro Area, New York, 

population 1.5 million people.

• Radford, VA, population 23,000



Last thoughts on Strategic Planning

• Make sure that what YOU envision… fits.

• Make your plans to the scale of the community… 
one size does NOT fit all… how do your plans 
fit… or not fit?

• What can you do to make your plans a better 
fit… have you remembered to keep your ego out 
of your plans and have changed them to truly 
serve the community… rather than building a 
monument to yourself.

• Does your idea FEEL right.



Where to go with your idea now

• You now have NEW colleagues from all 

over the province and other places… be 

sure to get their names and addresses… 

find out what they do… what kind of 

facilities do they have?… what problems 

have they faced?… in the future… you will 

want to call upon them… to help you 

further develop your ideas… 



How to look SMART

• Relying on what you have developed so 

far… and your new friends from 

everywhere… 

• Read articles on facility planning, 

architecture, landscape architecture, 

youth-at-risk, gerontology, psychology, 

sociology, social work and so on… rely on 

what is knows rather than just opinions.



IF you have a GOOD idea

• You now need to make it happen… 

• It is time to COMMUNICATE your idea in a 
format that will lead to it actually getting 
done.

• Your idea can be a facility… a program… 
a new administrative process… a better 
way of dealing with clientele… a better 
way of promoting your agency… or 
something similar…



Exercise #2…Potential 

Homework
OR… MAYBE… you can get these TWO 

assignments done IN CLASS and NOT 

tonight when you have other things to do... 

☺



SEE how 

much 

SMARTER 

this man is 

NOW??? :O  

He sure is 

glad he took 

this course!





PART ONE

• What makes an idea a “good” one?

• Why is strategic planning the FIRST thing 

you do when planning?

• What are the key steps of strategic 

planning?

• Take your idea and apply it to ONE of the 

member agencies in your group.  Start 

over from that perspective.



Part Two

• Have you scaled the idea to the agency?

• Have you REALLY got down to THE 

problem rather than treating a symptom?

• What are TWO alternatives to what you 

decided?  (meaning, OTHER solutions)

• List out what you THINK the decisions 

makers will need to choose between all 

competing ideas?





 Strategic Planning.
 Getting a handle on the big picture.
 Finding your place within it.
 Fitting your ideas in with your 

community/agency.
 Refining your ideas.
 Using your colleagues as resources.
 Preparing the “ground” to grow your idea.



 Now that you KNOW your idea has some 
worth… it’s time to get down to the task of 
making it reality.

 Tactical Planning involves getting down ALL 
the details to make a plan happen.

 Another way of looking at it… Tactical 
Planning is determining the nuts and bolts 
to make things happen.

 It is your way of showing people exactly 
what you propose to do.



 To communicate that you CAN make happen 
what you SAY you can make happen.

 Words do not make an idea reality… a well 
thought out plan shows you know how to 
make your idea a reality.



 VERY carefully…

 FORTUNATELY… 

 There are ONLY …

 3 thousand and fifty-three steps… ☺

 Oh wait!!!… I found a few NEW ones… 

 Anyway… it’s complicated! 



 Because there is no sense going through all 
the hard work of making a tactical plan if 
your idea is not a good fit.  

 The strategic plan can be thought of as the 
“politics” of planning.

 Making sure that what you hope to do… is 
acceptable… otherwise you just get 
frustrated.



 You create a list of tasks necessary to make 
the plan work.

 You put the tasks in order from first to last.

 You try to see if tasks can be run at the 
same time… like waiting for a shipment of 
materials to come in… you can be doing 
OTHER things to make the plan move along.

 You assign time and resources to each task.

 In the end… you have a tactical plan.





 Start by listing out ALL the tasks you believe 
are needed to make your plan work.

 Generally speaking, if your plan is of any 
significant size, your list will contain about 
20 tasks.

 This is called… *drum roll in the 

background*…  THE CRITICAL PATH.
 Learn something new every day eh?



 To conduct a survey to determine demand, 
the start of a Critical Path might look 
something like as follows:



 Create a list of questions for which you need to know the answers. (take a 
week)

 Try out your questions to see if they are good questions or if they are too 
awkward to use. (take a day)

 Refine the questionnaire to make sure you are getting information you NEED 
to get… such as age, gender, which part of town the respondent lives, and so 
on. (take two days)

 Edit your questionnaire carefully to make sure it is free of spelling errors, 
typos, poor grammar. (take a day)

 Order the questions so that the more difficult ones or more personal, come 
at the end of the questionnaire. (take a day)

 Print up the questionnaires. (takes three days to get back from printer)
 Obtain a mailing list from the city and try to get about 120 addresses, 

dividing the list by 120 and taking the resulting number and using it to select 
the list of people you will use.  Ex., 2400 people in town, divided by 120 
equals 20.  Take every 20th person off of your mailing list to get a more 
scientific sample.  (the request may take a week or two or three, do other 
things while waiting for the list to come in)

 And so on… 



• It communicates to your bosses how LONG 
your project will take to conduct and HOW it 
will be accomplished.

• Your boss can look it over and give you 
advice on steps you might have missed.

• You can check the list as you move along to 
see if you are on schedule.

• And, you can learn how to plan better by 
correcting mistakes you make if you miss a 
deadline by EVALUATING your plan 
afterwards.



 After you have created your Critical Path with 
your estimate of duration for each task, 
assign resources to each task.

 Resources are such things as people who will 
complete the task, materials they will need, 
and equipment they might need.

 And from this, you can calculate and estimate 
of HOW MUCH IT WILL ALL COST.  ALWAYS 
important when selling an idea.



 You assign resources so you can calculate the 
cost of the project.

 People are paid hourly.
 Material costs can be calculated by using the 

net, catalogs, or local merchants.
 Equipment costs may be FREE to you OR, 

more likely, you’ll have to pay a rental fee 
either internally or from a private provider if 
you do not own the equipment yourself.



 We know HOW the plan will be completed.

 We know HOW much it will cost.

 We know HOW long it will take.

 And it is a document to communicate how we 
plan to make things happen in our 
community.



 Because when we are new to planning, we 
generally do not estimate the time it takes for 
tasks to get done well.

 Even with practice, there is always some 
uncertainty.

 For example, the arrival of materials ordered 
is usually a period of time like 5 to 10 days.



• FLOAT is a bit of extra time so that if 
something goes wrong, you have a bit of extra 
time to make your project work and still come 
in on time.

• Example: If BAD weather makes it impossible to 
hold your event outdoors, you need to plan for 
setup time INDOORS and KNOW how long that 
will take.  You NEED to KNOW that so you can 
have a time when you will DECIDE to cancel the 
outdoor event as there is no longer enough 
time to move it indoors if you do not decide by 
then.



Task Duration Float Resources

Sharpen Pencil

Pencil 5 minutes 2 minutes Sharpener

Find 10 mins. 5 mins. Eyeglasses

Paper

Write 2 days 1 day Pencil, Paper,

Report You

AND SO ON.



 From our little example, we know the report 
will take 2 to 3 days to write and we need 
paper, pencil, and you.

 We would not likely NEED a plan for such a 
small thing, but it may be a task that is part 
of a bigger project…



 A tactical plan creates a Critical Path for us 
to use to communicate our project to others 
and to track our own progress.

 We can calculate the cost of our project by 
using the information contained in it.

 We have taken our idea and the results of 
our Strategic Planning and created a 
concrete map for making it happen.

 We have the means now to evaluate how 
well or poorly we did.



Task Duration Float Resources

One Time Extra People, 
Time materials, 

equipment
.
.
.

Twenty Time Extra Timeetc.



• You have your idea from your first exercise… 
now expand on it.

• Create a Tactical Plan for making those 
improvements.

• In that Tactical Plan you will have a Critical Path, 
complete with roughly 20 tasks, duration, float, 
and resources.

• Using your Tactical Plan you should be able to 
give me a reasonable estimate of how long the 
construction of those improvements will take.

• Work on this now so that I can make sure 
everyone has this down.

• Be prepared to present your plan to us.



 Get your plan approved based on your tactical 
plan and cost estimates.

 We will talk about managing your plan.

 We will talk about evaluating your plan

 We will talk about getting better information 
from your community to guide your plans.

 We will design, implement, and analyze a 
brief questionnaire to give you some practice.



Mystery Sand Creature

Making things work even 

though they are fuzzy… 



Feedback from Earlier

• Tactical Planning is the “business” end of 

things… where the rubber meets the road.

• You should be familiar with terms like Critical 

Path, tasks, duration, float, and resources.

• You are now communicating in a manner that 

your boss and other professionals will 

understand.

• You also have the means to communicate with 

the public on how you will make things happen.



TIPS

• Schedule concurrently whenever possible.

• ASSIGN A PERSON TO EVERY TASK!!!  

ACCOUNTABILITY!

• Remember costs in the future: cost for 

materials, cost for equipment, cost for 

peoples’ time, travel costs, and so on.

• Don’t sneak in BIG tasks amongst LITTLE 

Tasks.  Break them down.



MORE TIPS

• Be prepared to explain each task when 

asked.  Make them clear.

• ALWAYS keep in mind what you are trying 

to accomplish in the end… SOME sort of 

benefit(s) to the community… economic, 

social, etc… HOW are you going to 

SHOW this when you’re done?

• Would YOU give YOU money based on 

what you’ve written so far?



AND… MORE TIPS!!!

• Work in MORE details than you had time 

for in your tactical plans… especially in 

describing each task.

• ADD a column on PRICE for your paper 

that you will do for me… add up human, 

material and/or equipment costs for each 

task. ☺



On to Management

• This is the job for people in suits. ☺

• But… they’ll likely pass it on to you. 

• Management is communicating your ideas 

to EVERYONE who is working on your 

project in a manner that gets the project 

done.



How do we manage?

• You have the project “map” in hand… your 
tactical plan.

• Sit down with the team and go through it with 
them.

• Be open to individual skills and talents in how 
your fellow team players will get various tasks 
done.

• It is not so important HOW the task gets done… 
rather it is making sure the task gets done in a 
QUALITY fashion… and ON TIME.



What if something goes wrong?

• When things do go wrong, refer to your 
tactical plan and you can determine the 
impact on the bottom line.

• Sometimes you have enough float that you 
can deal with tasks not being done on time 
or needing to be redone.

• If the problem is bigger, you can put in the 
new tasks and new times and create a 
new estimated finish time.



You talked about communicating 

with OTHER professionals…
• I did… and I have actually already given you the means 

to talk to most contractors and decision makers.

• They use versions of Critical Paths to organize 
themselves to get things done.  Business calls them 
Business Plans… so do banks.

• You can sit down with them and look over THEIR 
plans… YOU are PART of the team and have the right to 
do so.

• You can then work with them if something goes wrong.

• And you can also see how any changes you might make 
will impact the end date and the cost of the project.

• By working with them, you can also see how you might 
add or subtract features as your budget shifts around.



Keeping your project going

• Once you’ve gotten the green light to go ahead 
and your plan is in place, you have the task of 
making sure the plan is accomplished no matter 
how large or how small.

• The KEY element is making sure you have the 
RIGHT people doing the RIGHT tasks.

• AND… make SURE they understand what it is 
they need to do… HOW to do it… and WHEN 
you need it.

• SHARE the plan… it helps them understand 
their role in the project… show them how they fit 
in and their importance.



Sharing the Benefits

• When the project is complete, make sure your team is 
appreciated for the role they have played.

• The bigger the project, the more people are involved in 
making it happen.

• Acknowledge ALL the decision makers who were 
involved in your Strategic Planning.

• You MAY want to do OTHER projects down the line.

• Public recognition of their efforts is what they NEED to 
HOLD their jobs.

• Be generous in your recognition so that ALL decision 
makers get their due.

• You reward will be in the ease of getting help the NEXT 
time you do a project.



Evaluation

• Now that the project is over… you need to 

go back over your plan and see what 

could have been done better.

• If you want to advance in your work, you 

need to learn from what went right what 

went wrong.

• You cannot learn if you do not pay 

attention to what happens.



Paying Attention

• What happened when a task did not get 

completed?

• Did someone not do the job?

• Did you not communicate well with that person?

• Did someone simply get sick that week and you 

had no back up?

• Did people have the materials and equipment 

they needed ON TIME?

• If not, why not?



One can always improve

• Look for ways to be more efficient the next time.

• Could you have gotten MORE done if tasks had 

been scheduled differently?

• Did you just sit around and wait for someone to 

complete their tasks when you could have been 

contributing?

• Did you have the BEST people with the BEST 

equipment and BEST materials ALWAYS?



BIG questions to answer

• Did you finish on schedule?

• Did you get the results you wanted?

• Did you stay within budget?

• And are people happy with what you did?

• All can be answered by looking over your 
tactical plan, checking off problems, 
talking to people, and determining if they 
are as satisfied with the project as you 
hopefully are.



Connecting again with the 

community

• In selling our projects we went to the community 

to get information.

• Sometimes we need to ask a LOT of people in a 

short time to make SURE we are on the right 

track.

• With VERY large projects or such things as 

Master Plans, we really do not want to be 

hanging all by ourselves when we could be 

referring to feedback from the local community.



Surveys – made simple… sort of… 



• The quickest way to get feedback from 
your local community is through a survey.

• A survey is meant to get information you 
are not sure of or to validate a bit what you 
believe you already “know”.

• It is a way of getting sense of community 
support for what you are proposing and 
putting it into a form that most people 
understand.



WARNING

• Make SURE your bosses know you are 

running a survey.  In SOME places this is 

a VERY sensitive issue.  Do not conduct 

surveys WITHOUT your boss’ permission.



Easy steps to follow

• What do you NEED to know?

• Easiest way to do this is to get interested people 
together and ask them what they think is 
necessary to know to do the project you are 
thinking of.

• Usually a sense of community support is the 
main thing.

• And WHO is likely to take advantage of what you 
are proposing is the next more desirable 
information.



Creating the questionnaire

• Keep it SHORT.

• Do NOT ask questions unless they have a 
PURPOSE.

• Ask personal questions like income, what 
neighborhood people live in, gender, age, etc. 
ONLY at the end of the questionnaire and ONLY 
if you NEED to know.

• You ask at the end as by that time people are 
less suspicious of your motives and are more 
likely to respond.



Creating questions

• Make them simple.

• Each question should have one… and 

ONLY ONE… possible meaning.

• Ask as FEW questions as possible.



Getting people to fill them out

• For projects that will not make or break 

your agency, passing them out with your 

quarterly activity schedules and asking 

people to return them or drop them off is 

one way.

• It is not highly scientific, but it will give you 

a sense of feeling within the community.



If ACCURACY is paramount

• Then you’ll likely need to hire an outside 

firm or ask for help from a local college or 

university.

• It gets a bit complicated to conduct a 

scientific survey on a small budget.

• Therefore, getting SOME feedback from a 

simple survey will help, but do not rely on 

it solely for doing or not doing a project.



Target Markets

• For simple surveys, like most that are done, 

simply collect them and separate them in piles of 

the groups of people you have an interest.

• For example, you might just want to look at the 

responses from families with young children.

• Since you were interested in THIS particular 

group, you SHOULD have asked a question if 

small children were present in the house and 

their ages.



Target Markets continued…

• Look at the questionnaires ONLY in the 

pile of the group that you hold an interest 

in.

• Tally up the results.

• Those results represent the impressions of 

your TARGET MARKET.

• The group that you hope to attract.



Using survey results

• Use the results to get a sense of support for what you 
are proposing.

• Provide alternatives, so that people have true choices.

• If opinion is STRONGLY against what you are proposing 
and FOR something else, RETHINK your project.

• Ideally, people will STRONGLY support what you are 
proposing.

• Or, minimally, not be STRONGLY against it.

• If you did your homework in strategic planning, this will 
likely not happen to you.



One more good use of surveys

• If you are applying for grants, it looks VERY 

good to show that you have community support 

behind you.

• Survey results can help make your case that 

there is community support behind what you are 

proposing.

• For less important projects, your council will also 

find surveys helpful in making a decision they 

know their constituents will like.



And… 

• Let’s TRY a quick example in class… 

• Use people from other groups to answer 

your questions.



Plan a Dinner Cruise

• Prepare a short list of questions on what 

you NEED to know for the event.

• FIND a price point that is comfortable for 

them.

• Create a short description of the event 

based on your results.

• Show how the even matches up with what 

you found out.  Present your results!



REPORT WHAT YOU FOUND 

OUT!  Questions?



And ONE last thing… 

• I’m going to give you your FINAL 

assignment.  Look it over and ask any 

questions you might have!



Last Practice Exercise

• Read it… do it. ☺



HINTS on Final Paper

• MORE is better… when answering each 

part… remember you are not with me as I 

read it… make sure there is enough so 

that I understand what you are talking 

about.

• FOCUS on the tactical plan… details! 

Details! DETAILS!!!  Make it realistic.

• NARROW your project down so it is 

doable by you!



REMEMBER!!!

• BEFORE you get too involved with your 

paper… remember the strategic plan!  Be 

SURE to clearly identify the problem you 

are solving in detail.  This will make the 

tactical plan understandable to all who are 

reading it.



MORE hints!

• Put your project into action if at all 

possible… I realize your bosses may not 

always cooperate… describe what did 

NOT go right if it doesn’t get approved… 

• Be sure to EVALUATE your project 

afterward by going through your tactical 

plan and seeing where things did not go 

as planned… tell me about what went 

right… what went wrong… and WHY!



 (FINAL EXERCISE - for Home, for Ed) 

 

 

Directions:  Final sounds… well… FINAL!!!  For a few of you… it may be... be wary.  

For the brainiacs amongst you… I’m sorry ahead of time for insulting your intelligence. 

 

For questions after you are back snug in your beds with visions of… well… whatever 

your daily delusion is… you can contact me via e-mail at eudd@radford.edu … in a crisis 

that just CANNOT wait… CALL me on my cell phone at 540.250.5416… KEEPING in 

mind that I am THREE HOURS LATER than YOU when you call… if you hear a word 

(or many) that are not printable… quietly hang-up and HOPE my caller id did not work.  

If I answer… or you get my voice mail… speak loudly and plainly reminding me who 

you are and what phone number I can phone to get back hold of you.  I get a lot of phone 

calls and I may not immediately place who you are… perhaps just one of many 

complainers from a whole host of sources.  

 

You will be graded on how well you apply the concepts you have learned during the 

workshop.  Good luck! 

 

1. Identify a problem (a problem could be a project that you think is needed within 

your community, within your agency, or one that you make up and is interesting 

to you).  Solving the problem should lead to some “social good”. 

2. Describe your Strategic Plan for this problem.  How is the problem negatively 

affecting the community?  How would solving this problem make things better?  

Why is the problem important to solve?  What idea do you have to solve the 

problem? 

3. Create a Tactical Plan for this problem.  This should include a Critical Path List 

complete with tasks in proper order (clearly marking concurrent tasks), duration, 

float,  resources (human, material, and/or equipment), AND costs that you would 

assign to each task.  Please describe each task in your plan in detail so that anyone 

(even ME) can understand what you are proposing. 

4. Create a short questionnaire (3 to 10 questions) that would give you useful 

information to solve this problem.  Tell me how you will use this information to 

help solve your problem and implement your planned solution.  Tell me who you 

plan to give the questionnaire to and why 

5. Have at least 10 people fill out your questionnaire (these can be your friends, 

enemies, kids, spouses, ex’s, whomever, although people who are directly 

affected by the problem are greatly preferred).  Tally up the results.  Tell me how 

you USED the results to make your plan better. 

6. Describe how you implemented your plan or how you would if your plan had 

been accepted.  Please go into detail on how this was … OR… would have been 

done. 

7. How will you know if your plan worked in the end?  How will you be able to 

prove that your solution made the problem go away or reduced the problem?  

Keep in mind that this is the part where you go back and use your tactical plan to 

decide what went right… what went wrong. 
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8. Lastly, describe how you would convince (or better… DID convince) your 

boss(es) and/or your community that you could successfully solve this problem 

with your approach.  Tell me how you sold… OR… would SELL your plan and 

WHY it is the BEST answer to the problem.  CONVINCE me as well.  Or tell me 

how your project actually went. 

9. Get hold of me if you truly get in a crunch.  I don’t mind answering questions.  I 

get a LOT of questions.  Get started early.  This is not too bad of an assignment if 

you get started early.  It is AWFUL if you wait.  I mean REALLY awful if you 

wait… really!   Think END OF THE WORLD… then times that times ten… 

then square it… and so on… or… if that’s too hard… just think… BAD!!! 

10. Good luck! ☺ 
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